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B.Com. Semester - 2 (CBCS) Examination
July-2025 (OLD COURSE)
BUSINESS ORGANISATION & MANAGEMENT-2 (CORE)

Time: 2:30 Hours Marks: 70
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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Que.l Give the Meaning and concept of Leadership? Explain Trait Qualities of Leaders (20)
OR
Que.l Explain Meaning, purpose and methods of directing.
Que.2 Give the Definition of decision making, Explain Basic Elements and principles of decision (20)
making.
OR
Que.2 Explain the meaning of communication and discuss its main barriers.
Que.3 (A) Write in Brief: Maslow Need Hierarchy Theory (08)
(B) Explain Meaning and importance of Motivation (07)
OR
Que.3 Give the concept of Group Dynamics? Write factors influencing group dynamics. (15)
Que.4 Briefly Discuss Impact, Importance and Preventives of Control (15)
OR
Que.4 Explain Budgetary and Non Budgetary Control techniques
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